
Enclosed is best guess estimation of uses of T.P. I. tor fiscal 1996. Our budget is 
and ae you can see, w« are clearly in a position of exceeding projected 
budget because: 


1) May have additional programs not currently listed In (10 months) 
balance of year, 

2) Estimates at this time are: 

April, May - fairly close 
Balance year - projections 

3) By degree more spending in ctn. outlet than our business building 
emphasis on conv/gas would indicate. 

You should also Know Gary Jennings is going to a cost plus arrangement with 
our suppliers which will allow them a fair return but also b® more efficient and 
just as effective as in the past. My feeling after discussing with merchandising 
managers Is there Is a lot of “heart* for this concept as it gives us a professional 
approach and allows implementation without field manpower which is less today 
than in most years. 

To insure our expectations do not exceed our ability to fund T.P.I., I ask that you 
discuss with your merchandising managers to insure: 

1) We want to T.P. I. the projects listed? t 

2) We have the immediate (wo can count on in 1996) projects listed 
that we know today, and if not listed, best guess on other projects. 

3) Other ideas on how to install merchandising sets, i.e., pay ohsin 
flat rate directly (avoids 15% handling costs), etc. 

4) How necessary is T.P.I. (do we have heart vs. budget 
consequences)? 

Looking forward to your respons e. 


S. G. Hanes 
/pl 

Attachment 
cc: B. K. Stockdale 

J, V. Maguire 


Source: https://www.industrydocuments.ucsf.edu/docs/tjdnOOOO 


51860 9876 
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Source: https://www.industrydocuments.ucsf.edu/docs/tjdnOOOO 
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